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DISTRIBUTION
CHANNELS

A distribution channel is a chain of businesses

or intermediaries throughwhich a good or
DISTRIBUTION service passes until it reaches the final buyer
CHANNELS or the end consumer.
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Steps of Channel Management

Identification
of sources

Preparing a
selection criterion

Selection
of intermediaries
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Providing required training to

intermediaries to sell

Motivating intermediaries
whenever required

Assessment of intermediaries



Ecommerce or retail

Digital sales and SEM

Channel
Management
Strategy

Personal selling and social
media marketing

Direct mail and email
marketing

Marketing partners and PR



DISTRIBUTOR MANAGEMENT SYSTEM
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Four Stages of Distributor Management System

This slide showsthe four steps of the distribution management system. [t includes steps of engineering analysis, distribution management, outage management and grid cptimization.
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Engineering
Analysis

Engineering of
grid load within
the constraints
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Distribution
Management

Operate

Grid monitoring
for compliance
and performance

Plan switching
interact with
equipment in

safe and

SEecure manner

Outage
Management

Restore

Faults isolation
and restoration of

Diagnosis of
outrages and
major events

customers and
product reports

This slide is 100% editable. Adaptit to your needs and capture your audience’s attention.
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Grid
Optimization

Analyze Optimize

Calculation of
operation
parameters for grid

Fine-tune the grid
for efficiency
reliability
and conservation
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