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Choosing Your Entrepreneurial Strategy
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The Entrepreneurial Strategies for Success

N\

Buck the MNever let
conventional adversity or
wisdom failure defeat you

Go on a treasure Spot a new
hunt & find an trend &
underserved niche pounce

SN

Save your bucks Exploit your
& get noticed competitor's
without expensive weakness & make
advertising it your strength

Never stop
reinventing
your company




Innovation strategy matrix for sustainable success

This slide shows matrixfor innovation strategy to increase competitive advantage in new modern marketplace. It includes four strategies thatis sustaining, disruptive, incremental and radical

High

Impact on the market

Low

Sustaining

Create better performing
productwith new
development methods

- Develop new features in
productto enhance sales
Text Here

Incremental

Add newfeature to existing
productto ensure better
quality

Develop a product line
extension
Text Here

Efficient and optimum use of
newtechnology

- [Dffer reasonable and durable

products

Expand product scope with
diversification method

Text Here

i,

Radical

LIpdate with newtechnolagy
andsoftware

Embrace technical skills
advancement

Frioritize communication and
reviews from clients

L

Text Here
Low Technology Newness High
This slide is 100% editable. Adaptit to your needs and

capture your audience’s attention.

 INNOVATION
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Entrepreneurial Strategy: These Choices Matter

ENTREPRENEURIAL IDEA
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Stages of Entrepreneurial Strategy

O

The exploitation of new

entry strategy.

A feedback loop from the
new strategy.

Product adaptation strategy
- modifications.

Availability and security strategy.

Low price strategy.



New Entry

= New entry refers to:

= Offering a new product to an established or new

market.
= Eg. Bluetooth watch

= Offering an established product to a new

market.
= Eg. Volkswagen is now sold to medium-income people

= Creating a new organization.

Entrepreneurial strategy — The set of
decisions, actions, and reactions that first
generate, and then exploit over time, a new
entry. -




THREE STEPS TO DEVISING AN EFFICIENT
MARKET ENTRY STRATEGY

Research and Identify Partnerships and Devise a Market Entry
Examine Mode of Entry Plan




Not-so-risky business planning

Risk mitigation stratedgias
follow a logical pattern
and continuous loog
to enswre that risk s
identified, analyzed,
prioritized, strategized,
sorutinlzed and



RISK MITIGATION PLAN

Key Risk Mitigation Strategies
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RISK MITIGATION STRATEGIES

i il iE
Avoid

||| I rbj

200
D

Accept Mitigate Transfer

Terminate Tolerate Reduce Share

Completely eliminate | Accept the risks and B Reduce the probability or " Have a third party take
the cause of risk from make provisions for impact of the risks by the risk responsibilities
the business contingenicy plans putting control measures (insurance)

MITIGATION STRATEGY

> Avoid . ' | — . > Mitigate .
> Accept . . > Transfer .



RISK MITIGATION STRATEGIES
@ Identify all possible events in which risk is

presented. A risk mitigation strategy takes

Identify

Risks into account of the priorities and hae
protection of mission-critical data of each . .

organization

! € Risk assessments involve measures,
Assess Risk

Priorities

processes and controls to reduce the

RISK

impact of risk

MITIGATION STRATEGY

o Implement and monitor progress, which
involves reevaluating the plan's

Consequences
effectivenessiniidentifying risk-and

improving as needed
' . High . Medium

Accepted




RISK MITIGATION STRATEGIES

Projected Economic Loss: $200,000

Hedge

Mitigate

o TE—— T

Hedge

S40K

Effectiveness 20%

Feasibility

o Costis how much money would be required to implement the response.

Easy

Insure

S55K
35%

Easy

Buy/Trade

S110K
65%
Difficult

Recycle

S65K
45%

Moderate

Supply

S80K
50%

Difficult

o Effectiveness is the % of the total projected economic loss from water scarcity addressed by the response.

o Feasibility is how difficult it would be to implement the response.

POWERSLIDES

WWW.POWERLIDES.COM



RISK MITIGATION STRATEGIES

Category Identified Risk Mitigation Plan

o *  Transaction with a fraudulent *»  KYC onboarding is compulsory
F,ﬁ,g,‘ Vendor client for all vendors
Lﬁj Management *  Client may supply sub-optimal *  All products to go through
products quality assurance before receipt

and payment

* * |naccurate data «  All data to be verified and
Data * , Loss of data confirmed by Head of IT
Architecture *  Unauthorized access *  Data to be backed up daily

Use of two factor authentication

;1N

*  (Cyber attack *  Solid implementation of Business
‘ \ *  Usage of outdated technologies continuity plan
@ TEChI"IGng‘}’ *  Systems to be reviewed periodically
to reflect current realities




RISK MITIGATION STRATEGIES

Impact

High Low

Over 90% impact and >90% possibility

About 50% impact and >90% possibility

High Best Strategy: Best Strategy:
Risk acceptance — provide treatments Risk acceptance — provide treatments
L*)
0
o
v
S Over 90% impact and <50%
= hossibility About 50% impact and possibility
Low

Best Strategy:

Best Strategy:
Risk Monitoring

Risk Transfer
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