Integrated
logistics

Presented by Prof. Tapas Kr. Mondal

- A

OOOOO




INTEGRATED LOGISTICS
What is Integrated Logistics?
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Integrated Logistics is a
collaborative process between
multiple factors and entities
responsible for moving products
from their origin to their

destination. The process is an
umbrella term for various

functions performed by different
departments toward the singular
goal of moving goods.
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INTEGRATED LOGISTICS

Information Systems

Warehousing

Receiving & Shipping
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Information Systems

Import & Export
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* Customs Clearance
* Fright Forwarding
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INTEGRATED LOGISTICS
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INTEGRATED LOGISTICS

r=s s =~ -~ - -"-—T—---"---"-"-""-"""-"--""""--""""-""""-""""-""-"-"""""-""-"="-"""="-"-"""=-—""—-""=———-——-———-_—-—-—1"

Inventory Flow

Manufacturing
Support

Infermation Flow

| |
. |
: |
. |
, Iﬁ :
| i
i |
| I
| |
i |
| |

Logistical Integration




INTEGRATED LOGISTICS

Components of Integrated Logistics

Delivery Supply
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color, name), or apply color, name), or apply
any desired formatting. any desired formatting.
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LOGISTIC ORGANIZATION CHART

Director of logistics and controlling
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Assess and refine

procurement
processes
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contract and
deliverables
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Define your
business needs

The Five Stages
of Procurement

Issue tender
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Evaluate and
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