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PLACE

« Retail

«  Whosale

» Local- Export
PRODUCT ¢« Internet
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+ Solves pain « Penetration strategy
« Value « Cost-Plus
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PHYSICAL EVIDENCE

Lser stories
Recommendations

Office premises
Buzz

PEOPLE
« Founders
Employees
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« Response time
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DEVELOPMENT

Ready product

INTRODUCTION

Growing customer
base

Brand building

Pricing and
distribution

GROWTH

Gaining profit

Growingdemand /
for product |

First competitors
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MATURITY

Sales peak

Growth
stabilizes

Market
saturtation

Need to
iInnovate new

BELL]INE

Decline
in sales

Reinvent
or ramp down



Cost-Plus Pricing
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Problem = Solution

What to Do

Logic

Reason

Plan Rationale ldea Insight



PLC Strategies

stage Introduction Growth
Product Offer basic product Offer Product
Extensions.
senice, warranty
Price Charge cost-plus | Priceto penetrate
market
Distribution Build selective Build intensive
Distribution distribution
Advertising Build product Build awareness

and interest in the
mass market

awareness amaong
early adopters and
dealers

Sales Promotion

Reduce totake
advantage of
heavy consumer
demand

Use heavy sales
promotion to
entice trials



Stages of new product development

Commercialization

/‘ Test marketing
c Product development

Business and
marketing strategy
development

Idea generation

Idea screening

Concept development
& Testing
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