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Control chart,
Reporting, Alarm,

Problem V

Target, Limit,
Product, Measure,
etc.

identification

KPI (Average, Cp,
Cpk, Cpm, Pp, Ppk,
Ppm, Standard
Deviation, etc.), SPC
Rules

Quality
measurement,
Sampling,
Conformity, etc.



Statistical Process Control (SPC) Overview
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5 - POINT QUALITY CONTROL INSPECTION

Issue completion when final project meets our
"m:aliw standards
\
N . d

L. Assess work once moisture barrier and foam

lare installed

mﬂ: firrh Sty brbbehitelare being followed
| Examine material and reject batches not
meeting quality standards
Inspect project prior to starting and advise
supervisor of deficiencies



QUALITY CONTROL & INSPECTION

5 Point Quality Control Inspection

Inspect the project before starting and
advise the supervisor of deficiencies.

Examine material and reject batches not
meeting quality standards.

Confirm safety procedures

are being followed.

Assess work once moisture
barriers and foam are installed.

Issue completion when the
final project meets our
quality standards.
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if you suspect if you identify tive actions quality and production & packing
they might be sensitive steps status, monitor method before

substandard to check closely corrective actions allis packed



5 WAYS TO
IMPROVE
QUALITY

Ensure
Managers
Proper 7 Are
Processes Y e Properly
Trained

Keep a
Clean Essential
Workspace Spare Parts




CONSTRUCTION QUALITY CONTROL

01

Preventive &

T Corrective Actions

Inspection & Test Plans
06 a

Document
& Record
Controis

02

Equipment

Material
Inspections

Design Controls
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